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1. Executive Summary 

January 19, 19S3, rants tne end of a long developer* effort to Bring Lisa 
to rexkst, but also the beginning of a m era In penonel ecfputlng. On thtt 
oate at tne annual shareholder's nesting, Lisa will De officially anrureed 
vith sinjltaneous a-nxrormts in otter apple countries throu£iout the varld. 
in conjunction vltn tne a mo u nccn e nt of tne Apple //e, Lisa will De presented 
as tne first truly easy to lesm and use. P erson al Office Corputer Systen far 
unoer sio,ooo! This viu again reinforce Apple conputer » tne tecnnoioglcai 
leader In the growing Personal Corputer 



Just as tne Apple ][ first established Apple as tne leader vltn an Innovative 
and flexible solution based on hardware technology, Lisa will establish tne 
standard far software technology of the SOs. 

The f oUoving Product Introduction Plan outlines in detail the product., the 
Introduction senarlo, tne nanceting and support strategies and open issues 
related to launching the test apprehensive product offering Apple has ever 
attempted. 

A oulck strrary of the objectives are: 

• Announce, launch and ship tne Use Personal Office Systen as a bundled 
systen for $9995; 

A 1 nB systen vltn Keyboard and house 
a 5 m pnriie naro olsx systen 
t Professional application tools: 

LiijCcic - spread sheet 

Llsatlst - personal database 

LlsaProJect - resource scheduling 

lisatfrite - text processing 

LlsaGrapn - plotting 

LlsaOrav - graphi cs editor 

• Announce, launch and snip all supporting software, perip h era ls and accessories 

• Sell at least 10,000 units in the last half of FY A3 and 12,000 units in FY 64 

• nm cciporat e Return on sales goals in rr e* 

• Ettabliei Lisa at H€ Personal Office Systen of choice 

• Provide conpiete support for our custoners tnroupjri Innovative, cost effective 

program ^ 

This Product Introduction Plan is targeted only to tne donestic introduction. POS Europe 
and POS International nave Issued an extensive PIP for Europe (Moveroer, 1982) addressing 
the issues related to International rollout. PIPs for the individual countries 
(Including tne rajor intercontinental rancets) are currently unoer oevelcpnent. 
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2. Product Strategy 

2.1 Product Sumary 

The following section describes the 
features of Lisa software, hardware, 
peripherals, and accessories that Mill 
oa announced on January tt, WJ. 
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Lisa Dunne 

The Lisa conc e pt is rost apparont wh an 

a run set or applications vim a oomcn 

user Inter race and Integration between tools can ot utilized, Thus, we will 

be encouraging *tm use of the applications throug h an agg rtsiiv aly pr iced 

stand alone package mat includes all of the rost corfoi tools needed oy 

Information professionals. 



a bundle with the following: 



Lisa will only be eweibfcle in the beginning 

• l is Lisa nicrofrane with Keyboard and House 

• $ re Profile nard disk cysta* 

• 4 Professional Series Applications 

Li sacaic - spread sneet 

LissLlst - personal database ■" ^ • 

LisaProJect - project scheduling 

Llsavrite - word processing 

LltaCrapft - plotting 

Llsaoraw - grapnlcs editor 

In emmon, there are coprunlcatlon applications, mens, printers, 
otner accesorles that can be added to neet tne specialized needs of tr» 
user. Detailed data sheets ot each of t» products art included as 
Attacfrent s at the end of this docunent. 

SFTUfflE 

Lisa's user interface and applications art tne heart of tne product line. 

It peat be seen to be believed I 

au applications use a ccrrcn filing and printing system » also provide 
an interactive Manual, LlsoGulde, to introduce the user to Use concep ts. 
Linited integration will allow the user to transfer Usacaic data to 
Usacrapn and Usawrita oocurenu; and graphs fron lisecrapn or UsaProject 
to LlsaDrew, with full integration to follow. All applications use a 
software protection serene wnlcn allows users to «*§ ununited copies 
of tools for one given nachlne fro* e naster. The Master ney be used on . 
any Lisa. 
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U«t Desktop Manager 

Thit is what the user will set first 
and is the closest thing to what Is 
considered •■are traditional 
•operating system* except that in Us* 
it is a shell on top of the Lisa OS, 
window aaneger. and printing software 

lit«0«tk uses familiar objects on the 
desktop/ called icons, to indicate tht 
document, folder, ox disk the user toy 

select tc aov*, eopy, file or throw in _ ^ ' * ' »' J, -, 

the waste basket. The user aay also define the characteristics of a standard 
document and then aeate a stationery pad. The new docuaent, when torn froa 
the psd, is a template. When activated, it will automatically start the 
arolication necessary to begin work in that letter, teao, worksheet, list, 
chart graph, or drawing. LissDesk will eutosatlcally 'Us* atamp the data 
and tiM of creation arm last aodification. Disk ox folder catalogs can be 
displayed as pictorial •icons' or in tabular fora organized in alphabetical or 
chronological order. 

The printing toftware supports the applo Dot Katxix and Daisy Wheel Printers. 
Both are capable of printing test *C graphics - tven tht letter Quality 
printer with Apple's unique 130 character daisy wtteell 

The Dot Matrix printer can print text and graphic* (including all symbols) 
in both hiQh and low resolution and in landscape (horizontal )cr portrait 
(vertical) acdes. The user can specify several type styles and sires, 
printer configurations, paper sizes and types, and fixed ox PW*tionel 
space all fro» aenus without having to bothex with switches inside the 
printer. Very large charts, such aa critical path diagraaa can be printed 
up to 32 square feet! 

Host Important u the visual fidelity ■aintained throughout. What appease 
on the'screen is exactly what will bt pxinted. All page t*eaksean be 
previewed and there axa no suxpxists when tht final draft It donti 



Confidential 

•UMUANTTOCOURTOROER 



31200107 



"007.PICT" 377 KB 2000-03-07 dpi: 72h x 72v pix: 2848h x 3983v 



Source: David T Craig 



Page 0008 of 0056 



Apple Lisa Computer Info : Lisa Document # 031 



ar 

3" 



?5S 



UsaCalc 

A powerful electronic spreadsheet end 

financial modeling tool that is essentially 

the sane as Visiealc", plus? 

A superior user interface using graphics 

and mouse. 

IS diQit Precision that conforms to the 

ICE standard for extended double precision. 

Variable width columns. 

Choice of several fixed pitch fonts. 

formulas and templates tnat can be protected 

against accidental destruction. 

Relational operators and If,THE?iELSE function* 

Date and calendar- arithmetic. 

Compound interest and annuity factor functions. 

Block replication. 

Kissing Oata indications. 

Automatic calculation until convergence is 

Fcrwules can be printed along with values. 

Printing in landscape node with 13 pitch 

font gives 132 columns on one page! 

LiseCalc data can be transferred to other Lisacalc models, to Lisefiraph 
for plotting the data, ex to UsaHrtte for inclusion into a report or • 
memo. Because the souse provides Quick control of the cursor and screen 
windows, complex models can be created quickly end used to provide 
effective 'what if analysis. Using the small 19 pitch font, 
columns of data can be visible at one time fox easy manipulation. 



■nn 






y 



I 



LitaUst 

A personal database that helps you create and 

maintain all types of lists. Preparing special 
xeports from a master list is easy through • 
sirple query by exenple lnsteed of a special 
ccmsnd language. By taking specific columns 
visible, reports contain only the information 
needed. 



Special field types can be specified to be; 

text, numeric, phone, sip, social security, 

date, time, ex money. All data entered is automatically checked against the 

field type specified to minimize lnccrrect Information. Since the data on 

a database can often be very important, s file recovery mechanism can be used 

to rebuild s file lost due to power failures or faulty media. 
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UseProject 

A visual project scheduling tool that will 
be to project ■onagers, or anvone else who 
must deal with time and resource allocation, 
what Visicalc* was to financial managers. 

LlsaProJect uses the Lisa user Interface to 

input graphic data in the fore of a PERT chert 

to ealculata the start and finish datae of up 

to 1000 inter-related tasks that ccrprise a 

project. In the ssne way that nvcerical models 

could be implemented quickly without pr ogram ing knowledge and 'what if genes 

cou?.d be played on Visicalc*, complex projects can be created, updated and 

changes simulated in 'what if senarios on UseProject. 

Critical paths are instantly shown by highlighted lines. The user can even 
zoom in or out to view the entire project or one small part. Milestones are 
supported and the scheduling algorithm takes into account holidays and 
parallel or redundant resources. The user can view the data alternatively 
as a resource chart or organized by task. Critical resorces and float times 
are highlighted for easy identification and tracking. 

UsaProject charts can be moved to UsaOraw for adding annotations or other 

customizing. 



One of the nost advanced text processors 

available on personal computers. Naraal 
dccj-ent editing is Much easier with Lisa. 
The aouse allows inserting, deleting, and 
moving of text to be as easy as pointing. 



p mb rami 



:b 



ss 



Formatting page layout is just as easy 

with several fonts and type styles, fixed 

and proportional space, holding, italics, 

underlining, sub and superscript ing, left, 

center, ngnt and full justification, single, 1.3, double and triple line 

spacing, single or multiline headers and footers, automatic page numbering, 

automatic or manual page breaks, protection of text blocks from oege breaks, 

layout aids in inches er metric rulers, end up to eight split windows in 

horizontal end vertical directions. 

Search and replace is supported on any length string with single or global 
replacement, wild card search, and you can cheese to match a 

upper/lower case. 
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UseCreph 

Ccvapiex data can bt easily represented at 

a clear, concise chart for batter ccewunlcetion. 

Data can be plotted at a bar, line, mixed bar - 

and Una, scatter, ox pie chart. Oata a»«d 
from LisaCalc is Quickly plotted to show trend*, 
and then the chart can be moved to UsaDre* to 
customite the drawing. For example, move a pie 

segtent and add a drop shadow. 

rotating all types of graphs it easy; it 

does not require a special graphics language. 

Data can be directly entered and the result , 

is instantly plotted. Default titles are easily 

changed. All fonts are supported for typeset ^J*!*^* **? « ixtt 

are available from guartcr page to full PW. Up to 2000 point! cm be 

plotted with up to eight y-valuet per s-valut. 

In addition to automatic plotting nf date. «i«le«^ "Vi^^lL 
automatically. Legendt can be manually scaled for unusual tcalet. View 
windows of data and chart areas can be controlled fox easy viewing or 
both depending on complexity. 



UeeDraw 

A unique graphics presentation tool far 
everyone. Flowcharts, technical diagram, 
naps pictures and symbols can be created 
quickly and easily. A picture IS worth t 
thousand words, and LiseDraw provides • 
very flexible tool to corbine rectangles, 
lines, circles, curves, polygons end text 
to create anything one can imagine. 

Just as a painter combines colors on a palette 
to apply to the canvas, LiseDraw provides a 

wealth of line styles, fill patterns, shapes and text styles as well as 
layout aids like inch and metric rulers, oeasure indications, auto grid 
paoer and eligment ccecands to create presentetion Quality drawings 
without learning a special graphics language. Objects can be Jf~W; 
alion.d. attached, atackad on on top of another, and duplicated ell with 
the ease of pointing with the souse . 




Templates can be created with special synods to speed •tandexfl 
used font such as flow cherts or schematic drawings. 
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UsaTentinal w m 

Access to remote database* Ilka Oow Jones* 
the Source* or a ctrcarv'* ■ainfrape computers 
can be accomplished within Ine Lisa envlrorwent 
through lisaTexminal, a VT10O emulator. It can 
also operate ai a siaple 'dmb terminal* to any 
standard esvnchronous RS-232C connection. 
With a DC Hayes S»ert»odW # the user can call 
a number automatically and load data Into • flit 
to be tiarsfered later, stared, ox thrown away. 
Data can also be cut into or cut of • UsaTexalnal 
windaw into liseWrite for inclusion In a report. 




v 



V J 



>. 



€' 



3270 Texsdnal f 

a fltardaiont terminal eauleter for the IBN world will bo available' first with 
a built-in bisvnch driver. Thlt will alio* tht laroett Installed base of IW 
teminal equipment to ba replaced with • listl 



Applfttet , . 

A,*lt has developed a local area network that will play • central role in 
allo*ing Lisa to penetrate the Office of the future. It will allow Llsaa 
and all otner Apple aainframe products to be linked together for fast and 
efficient coraunication, resource sharing and comon access to databases. 
It hat the advantage of being very low cost while •alntalning Apple Quality, 
f.immiuv aess of installatiot\ and safety. Thlt will bt available late 












»83. 



sornj*E oevKLORGcr 

The Lisa'&oftwert development project required over 200 pon-yeeri of tffort. 
Host of that effort wes toward leylno, the foundation for the applications and 
that required eitensions to Pascal and an sophisticated development environment, 
in fact, one of test available on t personal computer. Ml tf tht software for 
Lite (euipt the very fast aiephici routines) «u developed in Pascal. A Lilt 
Toolkit will soon be available latt # 83 to takt tovente«t of tht loftwtri librtriss 
created to make List possible. 

The Pascal co*pl lit directly to 68000 ■tchint eodt, tod tht tdltoi hu t Utt 
style interface 

Other languages available are BflSIG-PUff, COBOL (ftll CSt High Level)/ tnd 
with fflnmffL ant Smalltalk (t riisircn language) tvellebli liter. - 
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Lisa 

vim its attractive office styling , silent operation, 
and nodular design the Use systen blends naturally 
into any office environment. Tne systen console* 
housing a 12" display, two disk drives, and systen 
cJecrxonics, is conpxt enougn to fit confortaDly on 

a dnfc, a typing return, or crodorca. The ■y i iiai a 
keyboard and nouse allow any user to take advantage of 
tne naturally hamonlous relationship between eyes, 
hands, and tne various systen conponents. 

Tne systen console contains a 12* diagonal, nip resolution lov-giare display 
screen. Tie use of a nign efficiency p n rep r cr to display black tfuieit e is and 
graphics on a vnlte background, provides tne nost exganoMo end pleasing lnage 
to tne eye since there is no strong contrast charge fro* the l*cge ue are used 
to seeing on paper. The screen Is a bit-reaped ln^e of 364 lines of 720 dots 
each. This «*es possible the high reolution oyypni cs, verifiDle font sizes, 
propcrtlcnai space text, and tne visual fidelity vim tne print capability. 
Contrast is softyare controlled to provide a long phosphor life. 

File storage is provided by two Men density fdnWloppy style disk drives and 
a Profile 5 re nard disk suosysten. tne Profile can De ursa to store all systen 
sof tuare, applications and user decunents. Tne Internal f loppy disk 
storage capacity is an industry Man of aw, ceo characters (formatted) each. 
Consistent with the overall philosophy of a truly easy to use systen the 
diskettes are autoratlcally loaded and ejected tricar software control In 
order to ensure directories are consistent before release. 

Processing is acconplished by the highly acclalnBd 32-bit tCSSOOO. The systen 
includ es a full n egayte of nenory v nlcn I s controlled oy a very fle xloie 
Riury nonagenent unit. Cuilt-ln diagnostics estab lis h a high confidence 
level at start-up tine and tne Internal nodularity provide easy serviceability. 

* 
ail input/output functions art handled by three rt eroproc e ss ors operating on tne 
ncMCCO snared bus. Serial ccmrtcaftlon capabilities are provided through two 
f6-n2C ports acceslble on tne rear panel, one port nas full nooen capability 
lrcludlng euta-dlal, euto-ansuex. A built-in parallel port is used to interface 
directly to tne Profile nard cttsx. 

The keyboard nas been designed to be c on forta oie and efficient. In addition to 
the standard typewriter la>cut, a nunsric keypad is provldsd far fast data 
entry. Ail 73 Keys can oe software progra r red for special functions or to 
provide special charact e rs or syrtsls. The electronics have n-key rollover for 
tne speed fast typists require. Help cards ere attached to me botton {Attacnnent r) 

The on/off svltcn Is even software controlled to prevent tne user fron Qffnlng 
off the systen accidentally before the eccunants vere properlyu stored ewey. 
This is truly user friendly; It to protect tne users fron tnenaeives! 
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DCUSACCKIPT 

In order to inj urs ta r d what Fofces Lisa different fro* other pers onal c omputers, 
ye need to understand what Apple old Dec* In 1*76. The personal conputcr 
narfcet was In Its infancy end the apple n mbs a very clever, relatively 
Inexpensive corputer vitn lots of slots to use the systen for enytMrg. And 
that Is eactly what Happened, itt-cn producers developed everything 
under tna sun f or the npple XX. end software was developed first f or tna 
apple XX and men neyoe for others. This gave flppi* a powerful leverage point. 



r«rfoaal Offlca 
System* Market 

90FWAMM TSCSNOLOCT 



Lisa cum 




faraoaal Computer 
Karkat 



ATM IX (1077) 

ATM /// (1SS0) 

E? PC (1630) 

UTffC (1SS1) 

ice re does) 




witn tne introduction of 'Big Blue* and other cerpcratt nea/ywlg^ts, tne PC nairn 
has grown consldereoiy. ttouever, for Apple to continue growing at tna rata we 
are ecousroned to, we decided to go after tne reutlvely trapped meet of tne 
lnformtian proftrttlaral through personal off Sab eystana. 



Altha^i data processing has been around for decades end display word processors 
nave coon vitn us since 1971, tna total Installed case la out a fan hundred 
thousand. If Apple were to oe successful where others have failed, wo needed to 
develop a new technology in software to create trot new mat. 
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The Lisa Pyrartd ^ 

as with all new products, it Is difficult to ©plain why It Is better than 
what edited bef ore. Lisa is nc different. In fact, we have fart in turn 
nan previevs Lisa is very difficult to descriDe. Utfess one sees the systeft 
It is airost lnpossloie to appreciate vnat Lisa represents, one tool ye nave 
ford effective in organizing the mny issues Is what we call tna Lisa Pyrenid. 
The next figure is a diagran that should be ref ered to often in this discussion. 

The top part of the pyrartd represents the solutions required by the target 
custorer in an office, the inferfotion p ro f e ssio n a l. The cleric epplications 
are all tools wnicn can oe used oy alwst anyone In an office. Trey are not 
canned vertical applications geared for a specific kind of worker like an 
insurance agent. They are tne extension of tne Idea oenind tfte original 
visicaic*. xt was a 'nental bicycle* wnicn extended tr» cspcollltles of tne 
user, vlslcaic" was tne first corputer tool to acnleve even renotely 'ness 
mrfcet* appeal anong nanagcrs and professionals. Xt la nolengsr possible far 

a corpany sucn as Apple to Introduce a coruter with no softwre and oe 
successful. Even ibti vitn all tne resources of tne largest corpjter corpany 
in tne world had to use a 'st andard * operating systen to tdce eovaitage of tne 
second largest case of software, Thus, It was Imperative trat at introouctlon 
we suwly a full corpienent of TOOLS, in addition It is Import ant to e ncourage 
tne devekpmit of vertical narket application* by tMrd party vendors. That 
requires us to open up tne systen as was done on tne Apple XI and eve n to 
prtv.o? a usaToolkit for tnose vendors wno will Of aoit to leverage our 
aeveioprwt effort eno use our user interface suoroutines. in otner words, wo 
will be providing the equivalent of •slots' in a software technology instead 
of iiots tnat nelped tne Apple XX. Xn addition, networks and catacom art 
necctury in order to provide access to other databases and to facilitate 
the ccmnicstlon needs of the of t See professional. 

The saddle layer of the pyranid repres ents the technology that had to Do 
created in oraer to produce a truly 'easy to use* systen. The original 
prototype of tnis kind of technology wes crested witnin xerox at tne Palo 
Alto Research Center (PtfC). This is where the bulk of the pore then 200 
nan-year effort went in developing Use. rtany of tne reflnonents and 
contributions of Apple are in tne areas of Integration and a user Interface 
that is easy to learn. The one button icuse and the software to allow that was 
key to tnat eccorpilsrrent. me ranent tne user had to think aoout mien 
button to pusa tne systen is no longer Intuitive. Xn addition, tne user no 
longer has to nutu eonnsnds that require conscious thought, like when 
we drive to work the sane way every day. It baconee intuitive. 
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The third cornerstone is Visual Fictelity, or whet you see en the «mis^ 
exactly wnat you get wnen printed. Even tnouji it was fairly well tnaemood 
row to race tnat ft**ea wnat is unusual aecut Lisa is tne exceptional cjailty 
of tne Oct natrix primer for less tnen 0695, tnd ceing sole to previa 
grsnics fro* a Daisy wheel Printer for true litter cjaltty at 12195! 

Tr» cotton layer is tne foundation for tne layers e we. The najor oeslpn 
issues were aU dictated oy the needs of the software rath er than the 
traditional way In wMcn tna hardware is designed end than handed to the 
software englreers for software conversion. The key points are tnat tne^ 
itaflOOO was tne only processor that would allow us to have a strong enough 
foundation for the future to nake this kind of investment. It is a very 
advanced architecture and is well suited as an applications angina, ma 
coeratlffl Systen reead to oe a ^tl-takinojM ^j^^^^^ 
tne screen to allow for integration. The Graphics house Technology tt key 

to naking tne user interface posslDie. 

■ -:--•.;■•«'-. - /: - ■-■■■ ■* ■ 



% 



1 



it 
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Lisa 

Concept 

Pyramid 




Layers 
Lisa 

Solutions 



Cornerstones 



N 

Appl«M«t« 



*<5> 



Dataocmc 



GeKEKIC 
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Ll»*ProJ«ct- 
U safe-it •- 
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LlsaDraV 
Ott«r Apjwfor 

•*-*• — note-* 



Lisa 



LfnaiATiaM 

implication* 

OrtaJaata 

Ccemmieaticn 

UaalbdUtit 




A 



Uses Intzrtacz 

Pall Bom Kaix- 
laarnlng Mvmzrta^t" 
BHktqp lfcm£«r 



Vxsoal Fibelxtt 

ttat poa asa la 
«t»tpaat*t 

Ctapbica 
Printing 

Multi-Tasedo 

OpESAXIMS SlSTBf 



of graphics 
point i> typs 



Lisa 

FOUNZMTZQN 





Gsaphxcs Mouse 
Technology 

cob tatton Modss 
fast al-resolutlon 
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LisaCalc — for fast, powerful analysis 



Lisa 

Solutions 



<& 



Lisa 
Technology 




Lisa 

FOUNCATION 




Sales Revert* Dy Quarter 

(*,0G0) 



wnat If? 



Product 


Ql 


02 


SffSJ 


31 


3A 


Can Faces 


52 


57 


vegtacies 


25 


28 


Dairy Foods 


20 


25 


Frozen Foods 


13 


16 


Mwpzlncs 


12 


9 


Total Revenue 


S153 


S169 



INTEGRATION 

Cut ft Paste data to UsaGrapn 
Cut ft Pasta oata to Usawrtte 



User Interface 

Use Mouse to move to any part of tnt model 
Generate formulas without touching the keyboard 

VlSUA". FlOEUTY 

Customise formats and protection for eacn call 
One step printing 

* * • 

Graphics Mouse Technology 

State-of-the-art graphics printing 
Multiple typestyles for presentation-quality 
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LisaCalc — to simplify complex analysis 



B 



Tnrr 



rnssieiai>ggpT 



t* G Cells: 



lvalue: 



tf M Formula: 



I 



1 
1 

6 



8 



10 



I 



B 



iLest Ouerter 



Number of Units Sold I 



700! 



gvg Sale Price per Unit S 



200 



£3 



ftvp Cost per Unit 



ICO 



Sales Revenue 



Cost of Goods Sold 



jS 140,CO0 

• ■ i 



s 



70,000 



Operating Expenses 



PROFIT 



30,000 



loion 









.a 1 

S 40.000 j|t7 

UQlftJSl 






• Large capacity, Model list Is 255 x 2SS 

• Easier Mooel Bulialng 

• Incluoe UsaCilc oata In reports 

• Predslon ana aecunacy QEEE floating point stanearo) 

• Quality and easy printing r -; > 
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LisaProject — for planning and 

tracking projects 



Lisa 

SoLunoa 



<S> 






Lisa 
Teotclogy 




INTEGRATION 



Cut & Paste est* to LtsaDrav 



User Interface 

Ust Mouse to (novt to any part of the mocel 

Create te*s and milestones Oy Just drawing 
vttn vm Mouse 





Visual Fidelity 




... Charts graphical dsplay pro Ject status 




One step prtnung 


Lisa 


•• 


FOUNDATION 


Grapwcs Mouse Teowxogy 


<^/} 


State-oMht-ert graphics printing 


W 


Multiple typestyles for presentation-quality 
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LisaProject 
makes project management easy 

Product Design 

Banger Mfg, Inc. 



1/3/33 



1/39/33 




Occtrentsticn 
rid Ortvings 



Jem Sua 10 

Jin Bvsy 12 

i/ii/33 



3 



2/2/BJ 




Ctsicn 



Prctst>;i 06v€!c;«nt 



■ l/T/M 1/K/W LC5/53 



Jem 9iin 3 
g»,a. Stiff 6 



Z/2/t3 







^lilliiiiiii^iifi!^^^ 



x» # i 



c*3 



iii ■»" "i"^' 



• Preset* Information graprtcally for Better maemandng 

• Scneoule. Resource, ana TesK cnarts empaslze *f f erent aspects 

• Perform *wnat WT analysis Instantly 

• MtfUpit typestyles f« presentation-oj^lity 

• Quality mo easy printing 
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LisaList — for managing information 



Slef f Reviews 



Lisa 

Solutions 



4 



Managing Valuable 
Information 



Employes Name 


Dept 


Lest review 


Eastwood Dan 


31 


Feo 15. 82 


Ellers, wayne 


52 


FeO 20, 82 


Goccman, Jam 


25 


FeO 1.82 


Gregory, Fred 


20 


Jan 14, 82 


HUlmarvUz 


13 


Jan 2a, 82 


Madisofi Mery 


12 


Dec IS, 82 


Nlcnols, Jack 


45 


Dee 18, 82 



Lisa 

Technology 




Integration 

Seme editing command as LlsaCaic 
Cut & Paste oau to Usawnu 



User Interface 

Use Mouse and Menu to create and modify lists 
RtUMonaL tame oriented Interface 



Visual Fidelity 

Automatic Formatting 
One step printing 



on i of 8 datatype* 



Lisa 
Foundation 




Graphics Mouse Tegmology 

$tate^oMne-«rt printing 
Multiple typestyles for presentation-quality 
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LisaLisi — to simplify the management 

of complex information 



1 



H 



EBE^^SII 



« last 



Aicx&xtr 

Atkinson 

Av«rill 

esker 
5ar.ks 
Ear on 
Sir on 

Sarryrcrt 
_ garryscre 



fosraon 



! 



33 

31 
31 
31 
38 
37 
38 



I* 

<28 

!28 



Ss!gy faocitl fcanty t 



» .» N\-.»S 



1:3.600.00 
tt2.eoo.oo 

127.500.00 
C7.5C0.00 
127,500.00 

H2.eoo.oo 

$19,600.00 

S12.800.C0 

H2.800.00 

*33!sa0.00| *58-78-71U2 

$33.523.00! 23$-72-2031 



012-tt5-*7c5 

337-S3-f475 

635-63-02:0 ' 

1S3-12-C312 

635-63-U2I0 

357-33-5475 

65S-32-C1U5 

357-53-5275 

787-95-6S0U 



fl 






»%•.»•.«-•,-. -.% ', 



ifij^b& i' SSKiivifiS' 



■A'.\.'iNV.\S».-.VASSV.V 



-r-2 



i 



#i 



• Add remove or ntee columns and change column orosr and vtatn at anytime 

• Search end Sort on any comoinetian of columns 

• 8 datatypes such as Date, or Time for automatic formatting and checking 

• Up to 100 columns/list end approximately 1000 c h aracte r s/ row 

• Masdmum size list stoe is approdmateiy W0R: 

(e.g^ 12000 rows of SO c h ara c t er s each or 6C00 rows of 100 characters each) 
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f 



UsaWrite — for fast, quality documents 



Somnaa 



4> 



KChORAMXJM 




10t kflMttaMlMpn 


ftt«t fWMJOd fty U*. MIM 
ft**** latM tftw. mt Ittt 


•*« A « 


« 


•i 


lot 294 *© 

Sflvtli ft M 


at 

1ZS 

IS 


sit 

m 

vm 



1 



Lisa 
TeofCLOOY 




Gut & Pasta unolt 
Oit ft Pasta bet< 

User Ltcrfacc 

ltaa mouse to men*, eater 
AO fuiiiBiUng oonrandt In 
to remember 

Visual Fbelity 

Wbrchvrep, typestyles, pege 

Print once -no 



mooels from LueCilc 



totqickly 
* nothing 



FourCATTCN 




State-of-tfc-art prtntlna 
Hitiple fonts far neatfngt 

rencten for nxefo/i languages 
statistical apctieatione . 



suoresfirgs, etc. 
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lisaWrite — to prepare quality memos 

and reports , 




MEMORANDUM 



U^EtH«nd3oinijlelll3 



TO Regional Sales Managers 

FROM David Clark 

RE» 1982 Sales Results 



0, 

D 

u: 

^1 



Eic?I!gntvegr ? Domestic sales were 9% above quota — and it wes 
quota at that. As the figures below Indicate, our late spring camps. 
success, primarily due to your extraordinary coordination efforts. K 
work! 



(Thousands) Ql 



East 

South 

Central 



$2,460 
620 

1.918 



Q2 

S 2.497 

832 

1.947 



Q3 

$2,534 
84> 

1,976 



Q4 

$1572 

857 

2.006 



RE 



'44 



JB«J*.*fcM 



rznoa 



• Full edtlng eapacliltles on characters, vorox paragrapna, ana mart 

• Incredible formatting fiedttllty - margins, teas, Justification, etc, 

• Professional quality witn proportional spacing and large typestytes 

• Cut 6 Pasta teoies from UsaCalc directly into reports 

• dotal search and replace capaoUlUes 
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LisaGraph — for fast, quality plotting 



Lisa 

SeximcNS 



<!> 



Lisa 
Teo*©logy 




Lisa 
Foundation 



v 




Integration 

Cut & Paste date from UseCaJc 
Cut & Paste graph to UsaDrav 

User Interface 

Grange graph type via rouse and 
Graph and data viewed and edited 



Visual Fidelity 

TiUes where you : 
Grapn size same on 



Graphics Mouse Technology 

State-of *irc-tn graomcs pnnunq 
htitiple fonts for presentation-quality 
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LisaGraph — to simplify complex data 



TT 
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1975* 21 




19761 35 


m 
to 

10 
ID 

e 


imiliont 




1977: 41 




1976: 14 


- ft 




1979! -3! 


— -y -F— [ ; 'J— ■ j 


9- 


6 


19S0I -1! 


tohhrti# 




1931! ft 




19?2: 3? 


\ / 


iQ 


1 


V 


10 


1 


11 


1 






UTS lf» Vt77 171 IW1 1969 ISO, 193 


12 


,-i_ 


frt^no ey rtnvctti timing, apt J 


<?n ip 


1 


.-.::• n .• . ■ .:,* :-•...- u- :■■,+ , •.;•• iQ 



• Bar, Una, Seattar, PI*, and Ulxad Bar ft Ura Charts 

• Hot data from T TraTalr tyalckXy and aaslly (5 rapa) 

• Iwtaxit plotting - -with both data and graph Tisibla 

• Q&t ft pasta your graph ^o UaaDrav for total castamlraflon 

• largo typ a rtyl ai for tltlas to gtro a profawtoaal appaartnoa * 
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LisaDraw - f or any Wnd of illustration 



Lisa 

Solutions 



4 



Lisa 

TECHNOLOGY 




Lisa 

FOUNDATION 



^ 




Integration 

Cat * raitt chart* from Lisotaplu LisoTro ject 
SMft i t^rt «dlttot lnUrfo* os Uso-Wato 



User Intsbt acs 

Vst norm to dxK* onrything 

Brewing oirf» to note croryono oa tzptft! 



Visual Fidelity 

Dot for dot •quality bttwwn 



indptptf 



Gbafkics Mouse Technology 

LisoDrow So Mt poottUo without OCT 
Moltlplo fonts for prssontotlon-ojisJity 
r-th«-«zt graphics printing . 
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LisaDraw — when a picture is worth 

a 1000 words 



Ttft 



u 
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+ 
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l E BB D 



Novth American Distribution System 
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D 



9 

lots 



ill 

%*. * "• > 






■;■:<■■>. 



a 



• Draw lines, rectangles, dxcles, f r eer wi t arcs, polygons . 

• ■ Ecflt graprtcs as easily as taxi — nova tt. stretcn If. na tt 

• Professional quality text as toll — far mixed text and graprtcs 

■ • 

• MgvresolutJon printing for use in reports and presentations 

• Rulers, grids, and otner elds to get it perfect every time - 
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2.2 Pricing end Profits 

peso's flagship ana in fact, sole systai offering 
at first release will be. the Use Office System • 
&/«ie consisting of six integrated applications 
nmirq on a powerful hardware configuration of • 
full i nB Lisa and a Profile 5nB hard ols*. 

TO awleva tne strategic objective of esta blishing 
Lisa as the systai of choice In the office before 
cofwtltlon responcs ana to nexlnl2e profits, tne 
Lisa Office Systen's suggested retail price «dll 
oe set aggreslvely at 19995. 

Fron a strategic perspective tne e«reslve *^^™U^"%* 
fevoraoly against lower price-perforferce system «^V«5» »j * «» ■ 
W-J or wm-». Aooltionaily, since PCSO nas decided not to offer a_ 512W 
hardware Dox to create a Ouy-ln price P^ Q 2?t l tS^ tr^rt to 
Off ice Systen are ruled out. The price of t9995 U "Q^J^**? 
posiUon Lisa as tn attractive entry In the price aensiUwa office mrttata. 

The price of $9995 neets financial as well «*rate£c *0«J***-A 
rerfcetina. research stucy ccrductec oy PCSO fo/a derert for ^W). 
sneak preview participants to be extrerely pr ice f^^fj***! £*» 
range ccnsloered, a it cecresse in price would striate ««*"*•, 

iTi. logics to conclude that • hi* ~^«J?ZZ?~^^^ttolt* 
snea paxtlclpwts inplles an 09*1 or even higher degree of price sensitivity 

arm) Lisa's broad based target wartcet. 

In conjunction with the unlet research stiUy, we eensrted ijrr ^pisar 
tne fi«o-variaoie nature or ootn divisional ana corporate operatin g costs. 
Uwoi found that in fiscal year 1*5, 7» of division and corporate — * 

costs are fltfd. 

POSD COST STRUCTURE 
OPERATING EXPENSE SUMMARY 
Q3&Q4FY83 



Q 



esiimiED posd ecvoejc 

OTHER COS 

CORPORATE OPERATING VPQCES 

POSD 0PERAT1NC EVOCES 

TOTAL EtfCNSES 
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Tne cortlnetlon of price sensitive osrspo ano a nlgnpn*»rtlan fT^W 
costs, argues convincingly for agcresive pricing. J?**^J2&- 
just oeioTtne psychological tnresnol* price *»"**«* J^S^ 
PffiD-s return on lnvestncnt. A rdo^er price wuld ^l*""*"** 
oeciine in «*m trus raising unit costs ana lowering prcrttaoiilty^ 
A lower price, on tne other nana wuld rot stimlite de*rt suf ficlentty 
to offset tne lower price realization. 

us tne following crart illustrates, t price of trm elll yie ld a pretax 
return en salts of 2tt by fiscal year 1«4. Paturn jnsales ^"£7" 
lrvtroves steadily after tne first six wntns ***!^" ™ "£ 
Off ica Systen with an external Profile la replaced By we use -ao 
yitn an integral wlncnester disk. 

estimate) usa hu-i mulct 

PRETAX fCIlM m 9113 




Q3'85 



ores eras oz'aa grae 

riSWLCuflRTBS 



0***1 



tt* inprcvewnts in pretax to can also ot attrirutea to a steady decline 
in standard coats as a function of botn volune end tiie ae veil es e 
spreading of operating costs over • growing voime of sale*. 

Attacfwnt a Includes costs, sales rtx essunotlone and dlsoountt oy 
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2.3 Third Party Software Plan 

Lisa's potential as a target machine for value Added R esellers (VARs). 3rd 
Party software Houses, ana volune End users (vrus) is uwenoous. Cadi of 
opportunities as large as toe off ice rennet, as described in the POS v** 

Business Plan (3/19/82). 

Prior to Lisa's introduction, PCS will nave a United niter of _ 
recnines and support capabilities for outside erganizatiflns. ve> will 
use tree resources to 'seed- nacnines In strategically irortanL-, 
areas. The extent of this prcgra n will be decided after POS detcmne s 
wnat we can offer outside firm in tne way of developme nt envlrom ents 
(nonltor, Lisa OS, IKX*, n/Ri) es yell as Lisa software corpanents 
(Application window OCT Tool Kit). 

> 

The distinction between vars, 3ns Party software, ana vrus is an 
iirortant one. vars are tnose organizations who buy nacnines fron 
Apple, aoo product value in software and/or nardware, and men resell 
tne nacnines. Typically tney accress a narwn tnat corpienents our 
narxets. Prlne var application areas for Lisa include Engineering 
workstations, cad/catt. Prograrrer workstations. Typesetting system. 
Decision Support System, and Smll Business System. 

3rd Party Software Mouses add product value but 00 not sell nacnines. 
Typically tney eitner sell tneir product to apple wno in turn nerfcete 
it. or tney sell tneir product directly Into existing enamels. Early 
potential seeos in wis area would be for Key systen software (BASIC 
ccwl, Datecona unix, nvw) cr for key applications to ooppienant our 
prr&et line (fert, smll Business Software, relational Oata Bests, 
Electronic naiL advanced financial packages). . 

veus are customrs wno ootn buy In substantial quantity and wno add 
tneir own software for Internal use. Exarples art bams wno write 
software for o*ancn offices, accounting firm wno write tneir own 
auditing software, and engineering oorpenles tnat write toelr 

internal applications. 

In each of these areas, the Key will be leverage. Wven llmtad 

resources, we will pic* tnose situations wnicn will provide the 
greatest payoff in the long tern 

.i • • .••••. ... 

i • •..■.'• 
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3. Marketing Strategy 

3.1 ramet Segrent Analysis 

in tne U.S. alone, tnere ere 
than 4 Billion secretaries 
11 nllllon professionals, The 
productivity of these 
individuals no* Decent a mjor 
concern: S300 billion was 
spent in 1950 on unite collar 
wages and benefits in the U.S. 
alone, as *tne econonist* 
described in Us Oeceroer V. I960 
Issue: "Deo; Allen (tne noted 

wa nag e n e nt consulting f tm) 

believes office productivity in 
frrrlca probably reached its 
pe* in 1978 and nas been 
falling since.* Apple has • 
mjor opportunity to Increase 
tm »f ftctivenett of typical 
office yorvers tnrouji 
personal office system. 

Although data processing has been around for decades and 

oispiay word processors nave been *ltn us since 1971, tne 

narvet for personal office system is relatively untapped. 
Tne total Installed case of standalone «rd processors In 
tne U.S. Is but a few hundred thousand; and tm Yankee 
Group research flrn claim tnat In tm U.S. tnere la only 
one comutar teminal for every 4S employees (In Europe . 
It is less than one per 100). 

The so-called "Office of tne Future" firm nave also 
succeeded in alienating a large nu-cer of office workers. 
The National asoclation of Office wrwrs* report* 1» 
Against Tim: Autcnation of tm Off im* (April 1979) 
cialned tnat office automtlon (i.e., up) would turn offices 
Into asieroly lines— leading to u e yiad ca desklllBt and 
devalued Jccs. unenpioyrtnt, arc occupational s tress an d 
danger. The r ep o r t clalmd that Ifln and other radon 
encourage customers to rearrange tneir Offices, lnstltuursj 
typlm pools and other •innovations, • primrily because tm 
' eoulpmnt has been considered too expensive for • typical 
secretary. As tm Economst" 
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-nor» of tne electronic office equipment 
raxtf acturers nas y«t .succeeded In racing 
tne devices sufficiently 'friendly* so 
tnat typical office vomers can use tne* 
ea»Uy and veil , . . Itm of tne 
elrvtrwic of flee swinery caMng on tne 
market requires users to be familiar witfi v 

special exxaes and certain conputer 

tacmiques . . . Thougrt great strides 
have inowxi oron Ktx to crum out more 
p.^er, fev equipment suppliers hove 
begun to tnir* about trying to improve 
tne quality of tne information printed 
cnlt . . •* 

to date, vendors vno Dill tnemselves as selling "office 
automation" or "office systems* are quickly burled by tne 
e*re?slve opmanos and expectations of fortune 500 firm, 
vno are clearly tne Veais Fiytnps of tne potential customer 
case, mo single vendor Is even close to offering tne total 
office ayaten mat tne large f lira hove core to believe they 
demand, neanvniie, by virtue of not being billed as an 
"office system. " tne personal counter can be seen as a 
natural and beneficial wrience for tne individual 
prefect lonal. 



*£ PCS marketing strategy fas always called for • nasa 
marketing approacn to. a broad office venter audience. 
towever. vnile tne strategy calls for a very "horlaiital 
sell" to tne vloest audience possible, certain filters are 
variable in Qualifying prospects as good leads. 



It is estimated tnat tnere are 32 million office votters Sn 
tne united States: v*' ■ 

1 million typists '--?'■ 

A million secretaries 
11 nllllcn nanagers/supervlsors [ 
16 minion professlonal/tecnmcall 

tne vorlovlde numbers ere at least double tflose of tne U.S. 
eltnougn tnere is a relatively Mgner proportion or anail 

firm. 
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Lisa is positioned as • solution for "air off lea « ttq 
rot Just one aej c it such as secretaries or professionals. 
It if!**** vat all individuals In a twines* uni^eu* 
.5 a department, will need the sane ca 5?""*!! t t ;^!2 ^, 
flies, ate. Usa Is sirpie encucn so tret Vim Una 
cxrputer users ere rot intMdatet out P?*^ «™£"° | 
tnat a corputer literate individual flow rot feel narpeztd. 
vSnilTall users nay eecone sophisticated at least on 
sere applications rapidly. 

An imranc strategy elenent for ^^Sl^irfJf * 
individual rmgers. professionals, ^j^ t £* e * i £ - r 
organiratlon wno are perceived as tna leaders ^ln •£«* 
pefscnal power or position). As ^f^**?^"^ 
Lisa internally, overs will surely flenend tn* prcaxt. 
This amu w m Is ref«rrad to as -caning o ut of the 

yrxowoiK- synorw oy tna Office Alteration W •* 
Lincoln Rational Life Insurance Conpany. Once wor d **** * 
aoout an e*itlng product, people everywhere oegin ***&* 
„** lodcinffor .w* to >*tify its *^"; IWa 
pnerocnen Is oeccrtng routine for uppie ns and ///* In 
businesses, end Lisa should also benefit fro* it. 

to soon es srertl business software is evailaole, Usa la 
oerfcctiy positioned to be a najor force in tna snail 
business mnxet. Peascna for this power incluc* ax 
cotton-* sales ooninance, attractiveness as J*"*" 
syjten (and not as part of e large one), end the snorter 
seiilnQ cycles in tne snail f In*. 

All Indications point to Lisa's tt^^ 1 *^ 1 ** * 
tot tna office «amt: speakers in eeniners, writers in 
tne traoe press, ano ocrporata lnolvloais wno nava see n 
Llse specify thet e good systen iwt have word j****** 
gravies, vislcaic-type capsDtlitles, am «tt tm£ ?° 
tney mst be integrated! Only Usa currently fulfills these 
Tooulrensnts* 
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Lisa Target Market 



Any Knowledge Worker or Sipport 
Staff Member who considers Anaylsis 
or Information Management an integral 

part of his/her job. 



The Office Environment may be in 
a large company, a small company* 

or a home. 



» • . - # * 



fcnfldential 

NT TO COURT Oft OCR 31 



"035.PICT" 1 26 KB 2000-03-1 3 dpi: 72h x 72v pix: 2063h x 2990v 



Source: David T Craig Page 0036 of 0056 



Apple Lisa Computer Info : Lisa Document # 031 



Lisa Market Size (US.)' 

Number of Knowledge Workers 



SHALL 

COnPAiMS 




LARGE 
COMPANIES 

(>ei20n) 



ncoiun 
companies 



(tsn-1120) 

32.4 Million Managers and Professionals 



Anticipated Distribution of Lisa 
(12Months) 



SHALL '' 

CCHFANIES ; "> 

(<SSH) 




LARGE 

COTPANXES 

(>SUQn) 



ncoiui 

COnPANiES 
(ssn-suo) 
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3.2 Lisa Positioning 

Apple Oonputer, tne recognl2ea leaser In tne personal 
corputer industry, has pi on e er ed quality, Innovative, 
affonxcie. ano usaoie ccnputers for tne Individual. 
In tne office, tne ercnesls nes been on inprovlng tne yay 
Individual professionals race decisions, analyz e and 
mage lnfomation, end ccmjnlcata with others acre 
effectively. 

file's nevest personal compter ttrtf* office, iisa. Is a 

revolutionary n anag e n e nt decision support tool. State-of- 
tne-art naroware and revolutionary software, union represents 
• $501 and 200 person-ye a r investnent, offer an unparalled 
Interface and integration of funaancnui narcosnent 
applications. Lisa Tecrnology*, built on extensive use of erapnlcsy 
consistent user Interface, ana a porting device (called a "House*) 
erulstes tne way an individual works In tne office. The 
integration of data between a pplica tions stents won 
processing, data nanogerent, spreadsheet, graphics, project .-... 
scneouilng, ccmnieatlcns, and adsltlonal tools tnat will 
be supplied by Apple and I nd e p e nd e nt software venders set • 
tne stancaro for new office system. Usa Is tnt first in 
a new generation of perianal conputers fro* apple for * 

tne office. 

T* «ppie lie, wltn its new features and capabilities, 
enftaxes tne Apple IX's position as tne nsst cost-effective 
general purpose personal oonputer In we office. 

The Apple ///, tne nld-ranoe of Apple's product lint. Is an 
extern ion of tne Apple lie in capacity, reondability, color 
oncnics. and oevtUtwnt tools, int Apple ///Is 
particularly aultad for snail business applications. 



Data com/iicstlons and local area networks are 
for Individuals In tne office to create, snare, and use 
inf armtion. Apple will introduce data connunicatlon 
products and Appieton, a local area netwom product, 

during 19*3. 
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3 3 Introduction Plan 



Creating tne Personal Office Systen Meet poses sone najor cnaiienges 
for Apple. An overview of tne Introduction strategy for tnis narket 1$ 
preview Below, followed oy m details in tne following sections. 

AWOWETDfTMBJC REUTiaS . 

A concurrent annomcerent of Lisa and ne will oe iwe at tne 
Stocxnoioer's neetlng on January 19, 1933. snipnents of Lisa will oegln 
In late spring 1933. Lisa will oe Appio's first najar nsw proauct ling 
a nn a rcenent since tne Apple ///, so we want to na*e a Dig splasn wltn 
pvflllc relations ana advertising. 

Since Decctw isaz, tne fost prestigious trade and Duslness ptfttications 
nave visited PCS Division in preparation for articles/cover stories. 
covers are planned for syzs, fZrscmi acrpjtlr&. Pcpular conpuUmvn 
CBfvtar oeaiez ano possiciy on» or nore of tne najor Business 
educations, rtajar Industry consultants were Drouont In for Sneaxs In 
oscofoer; otners will oe glvsn priority at tne one trade snow In 
pnilacepnia In Feoruary. Ss&oiampartiAM m an entire special Issue 
In feoruary on Lisa. 

Tne Apple a nno u n ce e n t ad, Tvolutton/fevoiutlon" will run In tne mu 
samtMmiim ana i/ra. 



At amouncenent. two enamels of dlstrlaitlon will sell Lisa- a sunset of 
Apple's existing dealer ease ana Apple National Account Execs. 

Personal Office Systen Dealer 

sne*s for spproxtaiteiy ISO of tne top Apple dealers were neid in 
Cupertino In Movercer. Fron mis group, apcroxlnately 135 dealers (to Oe 
known as Personal Office Systen Dealers) will oe selected as "Lisa 
information Center" dealers to oe in place at anroixenent tine. 

Apple Is issuing a new Dealer tester A sree n en t around narcn l 1983, to 
oe signed oy April u tne Use proauct line win oe en adoenaun to tnis 
contract, as soon as tne "Infomatlon center" dealers sign tne Raster 
agreement wltn tne Lisa aaseran. tney will oecone autnorl2ed Personal 
Office Systen Dealers. Caen of tnesa dealers fust also eusmt a ousiness 
plan to tne regional foragers Dy January a, 1953. 
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National Account E»cs 

Approximtely 60 National fleam Executives «tu » In place at 
Introduction; troy win mm directly to tne Fortune 1000 vaults. 



9CK PREVIEWS 

proximately ?0 large ccrtwile*, 15 consultants, am iwers of tne key 
traoa aro Business press n»* seen sneak previews of Lisa, a special 
roon was oullt in tne POS Division to accorncste tnese presentations. 
ana tne naterlais used In tnese presentations for* tne oasis of tne 
presentation siloes wing provided to tne flelfl. ine S*aks proved 
Sttrsrvly sucoet t ful ana previa* vaiuatie fseooeok fro* custonsrs vitn 
regard to tne product ltsey, position, service ana export, set 
attacmntt for • list of ill sne* tttinoeef . 



serums 



Team fro* POS/saies will visit it cities In we U.S. and 3 In 
rorcn 7 tnrougn flprll 7 to present Lisa senlnars. "me purpose of tnls 
proorvi is to introduce Lisa to as nany accounts as possioie in tnls 
tlSTfnr* ana to provide instruction to tne field on row to give a Lisa 
sonlnar. 
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3.4 immrc ctmMCATiiw 

SCKPREVXEK 

Sne* preview addressed me need to cymiiicate tne ii»J2?SL2 «„ 
selfcwd larger oustorrs well ocfcrt introduction. Tnt Sne*s organ in 
late nay and yiii contlnut until ermreenent on January 19. After tnat, 
headquarters sales will t*e over cerate visits. J£"™l!?Ei^2rv 
carries attenxd tne previews; sonetUrs tney were acneouled for every . 
oay in a vw*. in arultlon, tne presentation sMll* of tne men of 
the PCS oivitlon were nonca end tne material* developed for tnese 
presentations will oe sent to tne field via tildes for tnelr own 
presentations to accounts/seninars. 

Puoiic Relations will nenage tne release of irfometion in oroer to 
ortperly position Use. Two groups of leading industry consultants were 
olven sne* previews; tnest Individuals are influential in providing 
Inf ormtlon to trade end Business puoiioatione, te well as epeanino, at 
oont erenoas and noxino product reomnoatlom to tne mrketplace. 

me foliowlng individuals attended sneett: 
Consultant* 

jem rurpny. Advanced Office Concepts (Ary WW'S «?•*) . 

litner Oyioa apsen desearen 

joe cnarot. Seyooid Reports : ^ ; 

jonatnan seyoold jeyoold aeportt 

aicnardOeitoa Open System 

Portia Isaacson, future Corfutlng 

■en ylsenan and Kin lia Oetaoum 

eenaoserv apsenaepom 

may Upton, international data corporation 
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Publications •"■*•'■ 

Electronics nagazine : . ,. s - '■ > '. - . -._■■'■■■ 
Corputer Dealer* • - -" 

yall Street Journal /•'• 

infOYoria ' "*• ' ./■;,"" " .'.• 

Mevsvee* ._/ 

Business yeex . 
Byte • 
Popular Corputlrg 
Personal Confuting 
Chicago TriDune 
Peninsula Tines Trtfiune 
. san Francisco Eaniner 

»« «*,i»i«* st*« js» Jom Couen, end Paul Oell vlll «*« a press tour 

TifS/Boston aooe. Business g en, ***** •« tt«, for articles to 
oreax snortly after announcement. 
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rcRowoxsns 

The challenge of nercnanalslng win be to "but Lisa's slzzit on paper.* 
And on video. And on daro. 

The nercftandijing mst. like Lisa, be integrated. Bixrures, ftrta 
Sheets, ln-«tcre prcnotlons, softvara packaging ano other coUateral 
naterial will appear es a fsrdly (for eaorple, like Yisiasp mterial). 
Like Lisa, tne naterials will be graphic and experiential. 

No only will the loox* oe Integrated, But also the nsssage. To 
e^yosls the Lisa positioning tha nessage will focus on timt 
potwtlaL not productivity or office autonrticn. 

om» and vlow will wing the e^erlenof of Usa closer to the user. 
To that end, data ulU not be United to slnply viewing they will 
allow tne user to ejperience Lisa oy using It to produce restate. 



ftMRTXSIJQ 

Usa advertising vill Oe United to short-lead tine ncdia (r 
end raflio) at anno u nccn e nt . PR Is eapected to carry nuch of the 
early nameting comrdcations load, najor advertising will start in 
harch to coincide with ship date, najor advertising would also be used 

to crcrcte the Roadshow. 

The advertising message wiU focus on Tutn potential" through 
better deci sions, higher work ojjaUty, and better ccmrtcatifln . 

of infui notion. . 
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Professional senlnars are ejected to be tnt rejor wnicie for presenting 
Lisa to acccuits. In order to Introduce Usa quickly after Introduction 
to m tor accouits, as well as train tr» field In glvlno professi onal^ 
senlnars. PCS morales vill send teane to it U.S. cities and 3 Canadian 
cities In narcn to present tnt first ram of Lisa senlnars. (See 
attacrrsnts for a list of tne cities.) Caen tea* «1U oa In tacn city 
tuo oays: 

Day I 

• • 10 a.«. Senlnar to local Personal Offlct syste* dealers. 

(set attaxmont for agenda). TWs senlnar vlll 'aw 
Dy exanpla* *** » Qi* a Lisa presentation, it will oa 
exactly tne sane presentation as given to Apple Rational 
flcccuit Rep custoners later In tnt oay. 

l-jpju senlnar to Apple Rational Account Rep custoners. 

3:30-3:30 Otninar to Rjplt Rational Meant Rep custoners. 

Day* :■ ■'■:*■ 

3-12 visit Rational Recant Rep custoner accounts 

1*3 visit local Personal Offlct Syttan dialers 

a conprcnenslvt senlna? package vlll Dt sent to tnt f laid In early 
narcn. 
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eotn traae snows and seminars are Believed to oe tr* nost tf fectlve 
netnoo of introducing Lisa to custcrcn. Traae srcws anould provide 
greater occcrtuUty to use Usa. in addition to tno Dootn space, a suite 
will also Da ootalned for presentations to selected eustoners attending 
tm «ww<s). Tm first sncw Lisa will appear Is a snail regional snow, 
Office flutonatlan E*», in San Francisco. me first nejar snow after 
orrarcenent is tna *fips Office ftitonatlcn snow in miiadelpnla. 50 
nanos-on racnines will oe set tp at tne Hilton Hotel (next to tne 
Convention center). 

1/23/82 infosystem Office ftitonetlon Dpo, San Francisco 

2/21/83 afips Office Mtomtion C on f erenc e, miaoeipnia 

Vit/as ncc wianeln 

. «/as up syntoplcca sen Francisco - . V 



V * - . . • 
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3.5 Conpetitive Analysis 

Stiff conpetltion will cone fro* IB\, Xerox, Uang, 
oatanomt. ana ccc. The* firm til have (or will navey 
versatile wrkstation products that can be praised in Man 
voiurs. in aaoltlon mey all era* i*on substantial sales, 
service, and financial resources. 

VWi the Wt 5150, ■ solid personal computer, IB1 Is raplaly 
wvlng to secure tne personal corputing Business oflu 
business clientele. However, as Ben Rosen and others have 
pointed out, tne 5150 offers ccrparativeiy li ttle In tne tay 
of innovation. Hevertneless, even though It camot conpsre 
to Lisa technically. It 1$ selling extrenely wu for nov- 

and witnout a strong conpetitive response f row *ple ""til 
Lisa OKJuts. isn is clearly attesting to locx-up corporstt 
custorers who want personal conputlng. IB! has had tne 
resources to do Lisa-lsn projects fifty tines over. Their 
•wait and see" tradition prceafiiy Indicates that Lisa eiU 
Qive *trte a product capaolllty cogs mrouc/ort icst of 198*. 

xercx nas a strong crana lrege In tne office narfcet* 
excellent relations with Fortune 500-sisd fims, «00t) 
saiesrexrte, a large field sales organization, and an inage 
of technical leasersnip during to its frontxuming Star and 
Ethernet amouncenents. In addition, xercx is oeglrfilng to 
take **)ie nead-on oy selling tne new 820 tnrouo/i carcuter 
uteres, wvever, tne azo nas cone poorly and no* appear s to 
be losing dealer •snare of nlnd." . In addition, Cther neVs 
survivaDUlty as a standard nas repeatedly Been c hall enged , 
vvj tne corpany to date has only 700 site* tfwre eustoners 
nave Installed Start. A final nail In the coffin Is tnt 
Mtfi price of a useful xerox netiark, since tne produ cts a> 
not »r* veil as standalone system 11m Use: tne average 
tysten price of the 70 Star installation* la $370,000 

Since xerox lacxs a low-cost, star-liw nacnlne mat is 
genuinely standalone. Star should help edu cate jh e mrket 
and contribute to Lisa sales as customers recce/tire mat 
Use is the affordable approach. 
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In addition to ueng, Daupolnt. CECL and the other «Jor 
office werxsutlon vendors, a plethora of 16-Oit CPU, 
bitm> di^lay office vctiutatlon products neve leept into 
tne fray in tne lait year. The battle It shaping up 
between 8C56-fartly wcnines and those wing th e ttrto rola 
nc6M00; Convergent Technologies (»W6) has already 
tstaoii*ed tne early lead e/eng 0EH suppliers by Hgnng 
aoreeirnts eltn savin. *>l* Thcreon-CSF. ftirrcujts, ano 
k*. ion has helped to IroUlrtie Ccnvergmt ty choosing 
tne 8056 ana acsa for tni cisplaywrlter and 5150. 

Tlw Is of tne essence. The office icrfcstatlon msWt 
rSt now is sera/at lite tne personal corjutfir ratet to 
1*77: poised for trenenoous growth mat Apple can capturt 
and gain a strong foothold vltnin •it mem mm Qjidtly 
to introduce our product into tnt rciwt trtlie tnt *ln» 
is 



Cofpiett ccrpetltlvt analysis by cenpany. art Included m 
Attachment o. 
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4 Support Strategy 

4.1 Product Testing 

Product testing verifies that the 
product wets specifications: 
fuctlonellty, reliability, ea« of 

use. in wntioa It verifies tnat 
tne harming a$port systcn-faruaU, 
hotline and service— is also 
functional and reliable, rounds 
these eras, we nevt instituted flvt 
related tests: 




1. User Testing 

These tests assure that tne product la easy to use and that the 

hanuais, ccrtjuter-assisted-instructlon, and other instructional 
Ssviws indeed help the user becow skillful in tna shortest tim 
possioie. pos Training supports tne rest of POS in attting up 
end interpreting tna results of user tests. 

2. Software Testing 

Ttwse tests essure that the softwre conforwto **itia^9* 
is rooust snouon to perfom satisfactorily unotf a dverse oonditione 
era contiguratlons. K* will perforn csnfcrnsw testa, 
perfemanoe neasurenants and aystan integration tests. 

*. miowtf* letting 

operations nave perfomed design neturity tests to assure tmt tne 
hardware can pevfor* under physical stress, m ff*^*!* 
viu test for reliability, perforning neon Tint aetwen failures 

usts. 

A. Alpha Testing 

This test, uMcn occurs after tf* Has finished its battery of 
usts. is a trial run of tns software and training at several 

ln-houM sites uromsctad with the dsvalopwit of Lisa. Sitae 

win ot fcnitoreo for learning rate and Dugs. Product acport 
will ann*r the hotline, but the Distribution, Service and 
satvrt Division, responsible for tne •real - oustomr hotline, 
will use Alpha to learn about the kinds and Quantitie s of ca lls 
we can expect at first release. Test sites will be supported 

by POS. 
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$. Btca Ttftlna (Early *l«» Progra") 

Beta i» • full «V^??5m ylli «£«* in omwki' 

' •' .' « : ■ i ' ■ ' 1 " T' . " 

y ■ ■ ' ' ~ ~ ■ " * 

-■ . • . • ' ' *■'.'• s . * 


• 
* 
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4.2 mining 

Training's cojectlve 1$ to provloe Mwleogt scout tnt proart 
•/flclimly end eoit-t/fectlvely to all of Lisa's mpt users end 
swirters. Training nas 11 najor audiences: and wen. Applttaltf 
pwpie, remfacturers* reps salei, dealer tales, Q«torer Su^ort . 
Socialists (vno ansvey tnt hotline). Salts support analysts. 
Area/feglanal tr»iners. treiners In pwufacturar** nps, trainers In 
large accounts. Technical support specialists, and value-acned 
retailers. Every group but the lost will receive its intxoAetion to 
Lisa cwouon * corolnatlon of Conputer assisted instructio n end print. 
This orientation will allow all users to becone ninlmlly ccppetant on 
an anJllcatlon in tnlrty finutes. Training materials vlll Of 
thoroughly user-tested to assure ada and lasting learning. 



Urxped around this introduction vill be other wteriaU to help 
gnJJTdo its own special Jco. while pos Training nas responsibility . 
for the orientation naterials, ether groups will often provide 
lnforwtlon needed for tnt wrap-around mterlals. 

Dealers win not oa certified to sell usa unless tney neintain trained 
salespeople end a trained technician on staff. Dealers will continue 
to oe supported In tneU technical questions ay trained Technical : 
Support Specialists in the regional support offices. 

POS Product Support is responsible for the training of 
.isuliars. POS Training will help Product Support develop 
training Materials for tne third party 
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Lisa helps you to be productive- 



easily and quickly 



Completion times for 'Getting Started* 



MINUTES 




□ 

Kin 



UsaCUc Lls*Cr*phLlsaEr*vUMMrlt« UttLlst 

LlftTooU 
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4.3 Soviet 

The Lisa Service prograw addresses the special raojiliifu ita of the • 
office namet. The goal is to provide an easily waged range of 
service options that cover the deports of a variety of Lisa 
customers, The options art: 

1. on Site service Contracts 

rca will provide 4-nour response to on-sitt service calls under 
a yearly service contract , RCA will oe dispatcned fey tha 
Telepnone Support group. 

2. Carry-In Service 

The custcner vlil oring tnt defective product to an autnorl2eo 
Level i dealer far repair. The standard varrsnty nil! cover parts 
and laror for 90 days. Those purcnasing Applecart dealer atrvlct 
• contracts nay nave tnelr Usas serviced ifiile they wit. 

•■• 

3. Factory Authorized Level 1 and 2 

Customers my elect to have their om repair facility on-site. 
Laval l training will oa Bundled with the cost of the spares. 

value Aooed Retailers and Original E&jfcwnt nanufxturers toy enoost • 
mien service progran best flu their needs fro* the plana above). 

A cnart of the available nardvart paJntanjrct and softaart support 
options is included as Attacnvnt U ..•..•• 
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4.4 Qjstorcr SKport 

tt» Lisa customer requires prcupt, profe ssional suppo rt. P ™*^ 
su^rt, **ev«r. is contrary to POT. «n*«* ; » *?S5n2*^ 

centraliSd cust«r telephone "E^S'STm Sax^sSfSuT 
in a local regional offlce-vlll « necessary * "JfiJJ* 1W ' "*■ 
our ftwtual plan Is to rave support H r ^^J2L7 5la *' 
accessed tnjou* a single, noely puoiictfefl 800 fiftw. 

tt* W rt lines win » staffed oy interna**. •^^P***' 
um ire good at solving problem and at teaching over trvv tf* 8 *™; 

»st^us?£r swrt^ciailsts will not c* tecmlcal vttaes. *agn 
every svroort line center will be staffed ait* at tasV one **£«"* 
WtamprofHtlonai. At least 90 cays of tne support lMwtti > 
wlhoe bundled with Lisa, after tr* first ^^yS^SSfS^tS 
ouy eccessio tne support lines oy purcnaslng coupons wt alio* tne* 

one answer to one Question. 

Users my report Bugs to support line operations. J^rwU* ^ of « 
oTc^XcuTrWt*. if w oufl la |«ia tney aliior given • 
urkarouno or a restriction. If tt la not known, « aUl verify It and 

call back vitn a workaround. 



i$ 
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Comprehensive Customer Support Program 
Software Maintenance and Support 

• Answers to questions about the applications 

• Answers to questions about languages 
■ • Software and manual updates 

• Response to bug reports 



. > 



Hardware Maintenance and Support 
(Joint Apple and RCA Program) 

•Installation 

• On-site maintenance (4-hour response) 

* AppleCare carry-in maintenance 
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5. Risks and Open Issues 

host of the slc/Uf leant open issues 
presented in tne first PIP nave Deen 
resolved due to significant 
contributions ana hard van by 
several groups at Apple. 

The key riak at this point la, aa with 
any project of tnls $12% whether tne 
software will be corplete on the target 
oate. The Indicators are that It will. 
For the last several nonths we have been tracking the software developer* 
efforts cioseiy. me difference oetwen me target date ana actual 
corpletion of a milestone has bean converging each tine, rtsasurable 
results are also indicated oy tne rata of bugs reported versus bugs 
find. Thus, we are confident that we can naintain the schedule. The 
entire pos division is ccmlted to delivery of a quality product, ua 
are also all evere that the market window la also closing, ao • total 
comltnent is required to rc*e it happen. 




one t«rr.ical rls* whlcn has been resolved is mat of fonts and 
printing. Product nametlng and the Software Print Shop neve done en 
excellent Job of getting printing on schedule for first release. In 
eooiuon, tney nave provided very innovative capabilities, sucn as 

nign-quallty graphics on tne IQP. 

ue nave also identified resources to create software to duplicate and 

verify our production disks. 

KEY BUSIfCSS «*$ 

1. ue are United in the anount and tirtng of softvart we can 
offer to out sice developers (OChs, Vf«s, third party). First 
relfoje U$* office applications have consurco nwt of our 

engineering resources. 

Ue face • riak In Introducing Use with sliest no software 
otrvr tn»m what we art providing, m knov mat mil wi • 
iignif leant prooiri in the 4ppla /// Introduction. This 
Issue has been discussed In tne vm Business Plan (3/23/6?) 
and wa are now doing our beat to play catch-up In seeding 
third-party houses; aa wall as building software otvelopnent 
tools. -■.-.*■• 
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2. ye wy confuse the customer aoout product line ecfpetiftUlty 
between Lisa end fee. 

j. m iHportant Issue Is deciding hou aeny field and corporate^ 
"services" ye can and should provide for key custoners. These 
include such activities as the Font Center, ofctaccwi/netMork 
installation and support, pre- end post-sale end user 
applications support, and specialized requests. 

4. taretltion. The later we ere to fextet, the wore we suffer 
from insuf f lclent functionality and the lack of a cowple ta 
svsten solution, e.g., that provided oy full network/dBtacflPSi 
Jlilty, total Integration. 



«$. Move all this introduction is a festive task trot will 
require the full attention of neny of the oast people and 
resources of flpple. 




Apple Iisa Personal Computer 
1983 - 1985 



$%m& 
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